
The Institute of Cultural Affairs (ICA) Nepal was established in early 1998 in Kathmandu, Nepal with
its philosophy: 'every individual can bring change in his/her situation', ICA Nepal has continuously
worked for human capacity development, and hence, has emerged as one of the leading
organizations in training and facilitation in Nepal. ICA Nepal believes that no sustainable
development or change is achieved without considering existing cultural dynamics and pluralities.
Thus, it is dedicated to creating an environment, in which the opportunity for participation, and
the building of sustainable change and development is foremost. 
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"Tell me and I forget, teach me and I may remember, involve me and I learn." .
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- Benjamin Franklin



A recent two-day training program
focused on the fundamentals of advocacy
brought together over 25 participants,
primarily women waste workers and
volunteers. Held in Kathmandu, Bagmati
Province, Nepal, this comprehensive
training provided a thorough overview of
advocacy, encompassing its core
principles, diverse strategies, essential
tools, and the critical role of effective
communication in achieving successful
campaign outcomes.
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Training & Facilitation 

Building Advocacy
and Communication

Skills

Participants explored the multifaceted
nature of advocacy, developing a clear
understanding of its purpose and the
positive changes it can bring. The training
delved into various types of advocacy, from
grassroots mobilization to policy-level
engagement, empowering participants to
choose the most appropriate approach for
their specific goals. They were introduced to
a range of practical advocacy tools, including
communication strategies, public speaking
techniques, media engagement, and
coalition building.
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Training on Planning
and Networking

The same group of participants also
received training on planning and
networking. This session explored
project management methodologies,
including defining problems, creating
timelines, managing resources, and
monitoring progress. Participants
gained practical experience in
developing advocacy plans relevant to
their specific contexts. Furthermore,
the training emphasized the importance
of networking and provided participants
with strategies for building and
maintaining effective professional
relationships to support their advocacy
work.

These training programs utilized a variety
of interactive methodologies, including
presentations, group discussions, case
studies, role-playing exercises, and
practical simulations. This participatory
approach ensured that participants
actively engaged with the material and
had ample opportunities to apply their
newly acquired skills. The training
programs were facilitated by Ishu Subba,
Anita Gurung, and Karuna Mahat.



In an effort to initiate a dialogue on the intersecting issues of climate change, gender, and sexual
and reproductive health and rights (SRHR), the Institute of Cultural Affairs (ICA) Nepal youth wing
members Karuna Mahat, Anita Gurung, and Samjhan Shahi recently organized an interactive
meeting with the members of the Amarwati Kriti Marga Consumer Committee. This town
improvement committee represents Ward No. 32 of Kathmandu Metropolitan City. The primary
motive of this interaction was to engage the community in understanding the multifaceted nature of
climate change and its disproportionate impact on women, particularly in the realm of reproductive
health.
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Community Engagement: Exploring Intersections of Climate
Change, Gender and Family Planning and Reproductive Health

(FPRH)

The meeting provided a platform for community
members to share their experiences and insights
on how climate change-induced disasters have
affected women in their community. Several
compelling cases were shared, highlighting the
direct correlation between environmental changes
and women's reproductive health. Participants
discussed how extreme weather events, such as
floods and droughts, can disrupt access to essential
healthcare services, including prenatal care, family
planning resources, and safe childbirth facilities.
Furthermore, the increased burden of caregiving
often falls on women in the aftermath of climate
disasters, leaving them with less time and
resources to prioritize their own health needs. The
discussion also touched upon the increased risk of
gender-based violence and exploitation in the wake
of climate-related displacement and resource
scarcity.



The intersectionality of climate change,
gender, and reproductive health
underscores the complex ways in which
social, economic, and environmental
factors interact to affect women's well-
being. Women often face systemic
inequalities that make them more
vulnerable to the impacts of climate
change. Limited access to education,
economic disempowerment, and socio-
cultural norms can restrict women's ability
to adapt to environmental changes and
access vital resources. 

Moreover, climate change can exacerbate
existing gender inequalities, further
marginalizing women and limiting their access
to decision-making processes related to climate
adaptation and resilience.ICA Nepal recognizes
the urgency of addressing these interconnected
challenges and is committed to raising
awareness and advocating for policies and
programs that protect women's reproductive
health and rights in the face of climate change.
In the coming days, ICA Nepal will continue to
engage with communities, conduct further
research, and collaborate with relevant
stakeholders to develop comprehensive
strategies that empower women, promote
gender equality, and build climate resilience. 
ICA Nepal is also seeking potential partners to
support us in this initiative. 
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As a part of organizational capacity building,
at the end of January, training on
appreciative inquiry and leadership
practices, two days training was organized.
The training was facilitated by Dr. Dhruba
Acharya, Mr. Rupendra Maharjan and Mr.
Shahadev Mahat. Throughout the training,
participants gained valuable skills and
knowledge of core principles of appreciative
leadership and learned the practical
strategies for applying these principles to
their daily actions and interactions to
enhance performance, productivity, and
satisfaction. The experience has been truly
enriching for all the participants who
participated in the program. 

Training on Appreciative Inquiry and Leadership
Practices

Monthly Talk Program on Occupational Health
and Safety

Similarly, a January talk program, presented by Ishu Subba and Enusha Khadka, addressed
occupational health and safety for women waste workers, highlighting better working conditions and
youth engagement. This monthly initiative is a collaboration between ICA Nepal and Imagine Nepal,
organizations focused on appreciative inquiry and positive change.
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 Asia Pacific Regional Conference (APRC) on Climate Response,
Innovation & Prosperity in Kathmandu, Nepal

The ICA-IN Asia Pacific Regional Conference (APRC) ran over three days from 26 November to 28
November 2024 with 80 participants from various countries. The APRC aims to create a platform
for strategizing, training, and community consultation. Building on the consensus from the
previous APRC in India, this face-to-face gathering in Nepal leveraged collaborations, exchanges,
and learnings. Participants worked together in developing regional strategies and working
together for meaningful impact. The event was jointly hosted by ICA Nepal and Imagine Nepal.
The conference focused on dialogue and collaborative actions on climate response, innovations,
and prosperity. The three-day conference was focused on Climate Emergency and Response,
Meaningful Engagement for Happiness, Well-being & Prosperity, and Social Discourse,
Innovation & Community Engagement. Many events including workshops, training, and meetings
were conducted as pre-conference events.  Click Here

https://ica-nepal.com.np/2025/02/07/ica-in-asia-pacific-regional-conference-aprc-2024/
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