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The Institute of Cultural Affairs (ICA), a global network with over 50 years of experience in community
development, hosted the Asia Pacific Regional Conference (APRC) in Nepal from November 26th to
28th, 2024, including pre and post-conference events. Chosen for its ongoing local contributions to
global dialogue, Nepal welcomed the global ICA community, NGO members, and individuals to engage
in collaborative and engaging events.

The APRC aims to create a platform for strategizing, training, and community consultation. Building
on the consensus from the previous APRC in India, this face-to-face gathering in Nepal leveraged
collaborations, exchanges and learnings.
Participants worked together in developing regional strategies and working together for meaningful
impact. The event was jointly hosted by ICA Nepal and Imagine Nepal. 

Imagine Nepal (IN) is a non-political, non-profit movement fostering a positive future for Nepal
through creativity, synergy, and compassion. It promotes transparency, inclusion, and partnership to
unite people in a nationwide effort for peace and development. By empowering individuals through
appreciative inquiry, IN aims to amplify optimism and create lasting positive change across Nepal.

Background

The Institute of Cultural Affairs (ICA) Nepal is a non-governmental organization working since 1998
in the sector of human capacity building through sustainable participatory methods. Every individual
should participate in building sustainable change and development.
ICA is also a registered member of the Institute of Cultural Affairs International, located in Montreal,
Canada ICA-Nepal has its main office in Kathmandu with the necessary office and communication
facilities.
As a national member of ICA International, ICA-Nepal aims to introduce the experiences of ICA
International in the Nepalese context. The three major areas of activities of the ICAs are sustainable
development, life-long learning and organizational transformation. ICA Nepal’s mission is to promote
social innovation through participation and community development. It aims to enlarge opportunities
for disadvantaged communities throughout the country through training, facilitation, and
developmental activities. 

Host Organizations

Objectives
Facilitate global collaboration and idea exchange to address the climate emergency and promote
shared prosperity.
Establish forums and training opportunities for sustainability, regeneration, community
consultation, and participatory action research, creating momentum towards positive, impactful
outcomes.



1. CLIMATE EMERGENCY & RESPONSE 
This theme focused on climate change driven largely by human activities, addressed the critical
threat to our planet. To effectively combat this issue, we must understand the science and
advocate for solutions through genuine participatory engagement of all stakeholders. This
inclusive approach ensures diverse perspectives and promotes collaborative action for a
sustainable future.
Facilitators: Enusha Khadka, Amba Datta Bhatta & Don Hinkelman 

2. MEANINGFUL ENGAGEMENT FOR HAPPINESS, WELL-BEING &  PROSPERITY
This theme aimed to initiate meaningful conversations around prosperity, happiness, and well-
being through Appreciative Inquiry, Social Artistry and the Science of Positive Psychology.  We
aimed to foster a deeper understanding and promote positive change in ourselves and our
communities.
Facilitators: Tatwa P. Timsina, Dhruba Acharya & Janet Sanders 

3. SOCIAL dISCOURSE & innovations for community TRANSFORMATION
This theme explored ongoing research, processes, practices, and approaches to addressing social
problems aimed at transformative change and development. We aim to engage participants in
conversations about how participatory research can lead to empowerment, power shifts, and
political action, fostering meaningful community transformation.
Facilitators: Ishu Subba, Juju Raj Tuladhar & Larry Philbrook 

Thematic Dialogue and Action on:





CONFERENCE HIGHLIGHTS 

The conference ran over three days from 26 November to 28 November 2024. The conference was
attended by more than 80 individuals representing diverse domains and backgrounds.  The participants
age ranged from 19 to 75 years old. Individuals from 
  

PARTICIPANTS 

PRE-CONFERENCE EVENTS 

As part of pre-conference events, a participatory strategic planning workshop was conducted for the
team members of the Institute of Innovation and Quality Assurance (IIQA) from 16 to 18 Nov. 2024. The
workshop was facilitated by Michelle Zhang, IncluSmart. 

PARTICIPATORY STRATEGIC PLANNING WORKSHOP | 17 -19 NOV. 

Many events including workshop, training and meetings were conducted as pre-conference events. 

Institue of Innovation and Quality Assurance (IIQA) is a sister organization of ICA Nepal which
works for quality promotion and standardization.  For more details www.iiqa.com.np 



INNOVATIVE LEADERSHIP THROUGH SOCIAL ARTISTRY AND NEUROLEADERSHIP  | 21-22 NOV. 

TRAINING ON SOCIAL ARTISTRY | 20 NOV. 
On 20th Nov. 2024, twenty-five women from Prasamsha Women Group participated in Training on Social Artistry
facilitated by Janet Sanders, Evelyn Philbrook, Amba Datta Bhatta and Juju Raj Tuladhar. Social Artistry is the art
of enhancing human capacities in the light of social complexity. It seeks to bring new ways of thinking, being and
doing to social challenges in the world. Prasamsha Women Group represents women from the Far Western Region
of Nepal. The group works for the preservation of local arts and culture.    

On 21 and 22 Nov. 2024,  training on social artistry using neuroleaders was conducted. The training was attended by
26 individuals who were Social Artistry practitioners, trainers and facilitators. The overall objective of this training
was to validate the new training curriculum of the Social Artistry program using a neuroleadership perspective.  The
training focused on making the brian health through system thinking, arts and mindfulness.  Drawing upon its
successes in training leaders in many countries and organizations throughout the world, social artistry using the
neuroleadership lens and state-of -the art discoveries in human capacity building to social transformation. 





CLIENT CARE AND DESIGN, 23 -24 NOV. 

This training was designed to help individuals become facilitators of transformation. The same approach that ICA
use of designing for change while nurturing the relationship and adapting to reality was shared. Building
empathy into our process, this was an introduction to the ICA process for strategic context building to support
transformation based on Stakeholder Alignment. The workshop was facilitated by Lawrence Philbrook, ICA
Taiwan. 

The training program helped participants understand the steps of client care and how to use participatory
strategies effectively. It also improved teamwork and problem-solving skills among the participants. They learned
more about analyzing their organizations and understanding competition. Practical exercises encouraged
creative thinking and better planning for future goals. Overall, the program provided useful tools and knowledge
to build good relationships with clients and support the growth of organizations, helping them work towards
long-term success in their fields.



ICA ASIA PACIFIC REGIONAL MEETING (APRM) | 25- 26 NOV. 
ICAs and its associate members in the Asia Pacific Region meet every month on the first Wednesday of every
month virtually and face-to-face once a year. This year in November, 2024  ICA Nepal hosted its colleagues from
the Asia Pacific Region and organized a regional gathering.  

ICAs and its associate members in the Asia Pacific Region meet every month on the first Wednesday of every
month virtually and face-to-face once a year. This year in November 2024,  ICA Nepal hosted its colleagues from
the Asia Pacific Region and organized a regional gathering.  
The meeting was attended by ICAs from Australasia, Bangladesh, India, Japan, Taiwan and Nepal. We also had
colleagues from ICA Kenya, ICA USA and China. ICAI President Henry Mpaple also attended the meeting. 

This training attended by internet service providers, school owners, community workers and profit-making
organizations. 

ICA Asia Pacific Regional Meeting in Pune, 2023 focused on “Organizational Sustainability” as a comprehensive
model to explore our current situations and begin to create local and global options for action. The model helps
ICAI members take a systemic approach to analysing their current organisation's sustainability situation and to
identify potential areas for transformation.
Continuing the discussion on Organizational Sustainability, for the 2024 ICA Asia Pacific Regional Meeting in
Kathmandu, it was proposed to focus the meeting on the “Economic Sufficiency” of the ICAs in the Asia Pacific
Region. The gathering focused on developing regional strategies to authentically re-balance the sustainability
triangle in our region (Economic Sufficiency, Organization resilience and Mission Relevance) the focus question
proposed is “how to operate as a collective to strengthen our individual organizations’ sustainability, especially
economic sufficiency”



WELCOME DINNER AND HERITAGE WALK AT KRITIPUR 

Welcome Dinner and Heritage Walk was organized on 25 Nov. 2024 at the Kritirpur. Kirtipur is an ancient city of
Nepal, a typical Newari settlement in the Kathmandu Valley of Nepal. It's known for its well-preserved historic
center, fort-like features, and many Newar monuments.



ICA-IN ASIA PACIFIC REGIONAL CONFERENCE HIGHLIGHTS
26 -28 NOV. 2024

INAUGURATION CEREMONY 

The ICA-IN Asia Pacific Regional Conference (APRC)
commenced at 2 pm November 26, 2024, in Kathmandu,
Nepal, with 80 participants from various countries. The
conference focused on dialogue and collaborative actions
on climate response, innovations, and prosperity. 
The Seminar was officially inaugurated by playing the
national anthem "Sayaun Thunga Phool Ka Hami".of
Nepal followed by Panas lightening by the chief guest of
the ceremony Prof. Mahendra Pandey, Former Foreign
Minister, Ministry of Foreign Affairs Nepal, Mr. Henry
Ikatukhu Mpapale, Institute of Cultural Affairs (ICA)
International President and Prof. Dr. Tatwa Prasad
Timsina, Founding Chairperson of ICA Nepal and
President of Imagine Nepal, Dr. Dhruba Acharya, Former
Chairperson of Imagine Nepal, Ms. Janet Sanders, senior
facilitator of ICA Nepal and Ms Evelyn Philbrook, ICA
Taiwan. 
The facilitator for the opening ceremony was Ms. Ishu
Subba, Executive Chair for ICA Nepal. Ms. Subba
moderated and welcomed the attendees with a brief
introduction to ICA Nepal, Imagine Nepal, and the
program's objectives. 

Prof. Pandey congratulated the host organizations and highlighted the role of dialogue in addressing the emerging
issues of climate change and innovation. Mr. Henry Mpaple shared his curiosity to learn and exchange from
everyone. He also mentioned that he is visiting in this part of the world and how overwhlemed with the welcome
and warmth. Dr. Dhruba Acharya highlighted the need to address the mental health, well-being and happiness
and how this conference attempts to address the same. Janet Sanders claimed Nepal as her second home where
she spent more than 20 years of life in learning and working with Nepali people. Evelyn Philbrook appreciates the
fight-back attitude of Nepalese especially she remembers how quick we fought back after the massive earthquake
2015.  Prof. Dr. Timsina thanked all the participants and welcomed everyone to engage in dialogue, workshops and
interactions designed in the conference. 



She emphasized the significance of the Asia-Pacific region, which contributes over 50% of global greenhouse
gas emissions, primarily from the burning of fossil fuels. She pointed out that three major economies in the
region—China, India, and Russia—are collectively responsible for more than 77% of the region’s emissions.
Furthermore, she noted that this region is highly vulnerable, with seven out of the ten countries most
affected by climate-induced disasters located here, alongside three small Pacific Island nations.

She highlighted the impacts of climate change on Nepal, which, despite contributing a negligible amount to
global emissions, is severely affected by climate-induced disasters. Nepal is experiencing multiple disasters
such as floods, landslides, wildfires, heatwaves, and glacial lake outburst floods (GLOFs), as well as new
phenomena like tornadoes.
The importance of building a climate-resilient society through mitigation and adaptation strategies.
Although Nepal’s greenhouse gas emissions are minimal, the country has committed to achieving net-zero
emissions by 2050 under its second Nationally Determined Contribution (NDC) was stressed. The need to
promote clean energy technologies and improve solid waste management, as these are the primary sources
of emissions in Nepal was highlighted. 
She also shared key insights from COP29, expressing optimism for developing countries to benefit from
climate finance initiatives. She underscored the importance of working on adaptation strategies at both
individual and organizational levels.

To align with these goals, ICA Nepal themed this APRC conference around climate response, focusing on
awareness-building and knowledge-sharing to foster a climate-resilient society. She concluded her remarks
by welcoming all presenters and initiating the conference presentations.

CLIMATE EMERGENCY AND RESPONSE 

Ms. Enusha Khadka, CEO of the I1QA set the context by emphasizing the urgency of addressing climate
change, a critical threat caused primarily by human activities. Ms. Khadka stressed the importance of
participatory engagement for inclusive and sustainable solutions.

This theme focused on climate change driven largely by human activities, and addressed the
critical threat to our planet. To effectively combat this issue, we must understand the science and
advocate for solutions through genuine participatory engagement of all stakeholders. This
inclusive approach ensures diverse perspectives and promotes collaborative action for a
sustainable future.
Facilitators: Enusha Khadka, Amba Datta Bhatta & Don Hinkelman 



Mr. Sutar talks about the importance of including Disaster Risk Management (DRM) in Nepal’s school
education. He highlights how teaching students about disaster risks and climate challenges can help them
stay prepared and make their communities safer. Programs like Kathmandu's Book Free Friday use creative
learning methods to inspire students to take action, encouraging them to become responsible citizens and
future leaders who support sustainable development and disaster preparedness.

"Empowering the Next Generation: Integrating Disaster Risk Management into Climate Education for Resilient
Communities through Social Artistry," Amin Sutar Karki

The session included eight thought-provoking presentations, each addressing unique aspects of climate
response: 

"Climate Change and its Adaptation in the Agriculture Sector”, Sagar Bishwakarma

Sagar Bishwakarma, in his presentation on "Climate Change and its Adaptation in the Agriculture Sector,"
explores innovative strategies to address climate impacts on farming. He highlights that while higher
maximum temperatures can boost crop yields through adaptive practices like heat-tolerant crops and adjusted
planting, higher minimum temperatures harm productivity by disrupting growth cycles. 
Long-term effects of CO2 emissions and rainfall are minimal, but short-term changes in temperature and
rainfall significantly impact productivity, requiring swift adaptation. Excessive chemical fertilizer use
degrades soil over time, while irrigation enhances yields. Improved seeds offer quick benefits but need
sustainable integration for lasting impact. His research highlighted the need for sustainable and adaptive
solutions to ensure agricultural resilience in a changing climate.

"Analyzing the Temporal and Spatial Patterns of Air Pollution Dynamics in Nepal (2003-2023), Sakriya Pandey

Mr. Pandey examined 20 years of air pollution data. He found that winter has the highest pollution levels,
posing serious health risks, while seasonal changes are influenced by weather patterns. Trans boundary
pollution, especially in spring, also impacts air quality. He emphasizes the need for affordable local air
monitoring, regional collaboration, and season-specific policies to reduce pollution and protect public health.

"Climate Change: The Role of Plastic, Tulip Saud 

Tulip Saud, in her work "Climate Change: The Role of Plastic," highlights the critical impact of plastic
pollution on the environment and its devastating effects on wildlife, both on land and in water. She
emphasizes the power of youth in driving change by educating school students on reducing single-use
plastics. By raising awareness and inspiring action, she advocates for a collective effort to protect ecosystems,
rivers, and the broader environment from the harm caused by plastic waste.

"FAREED Readymade Hygiene and Hybrid Biogas Technology", Mahaboob Siddiki 

"FAREED Readymade Hygiene and Hybrid Biogas Technology" shared insights on hybrid biogas technology
for sustainable hygiene solutions.  In his presentation he highlighted that an innovative solution converting
organic waste into biogas for cooking, electricity, and energy needs with economic benefits like savings on
fertilizers, improved agricultural yields, and revenue from carbon trading, while also enhancing health,
sanitation, and education by minimizing indoor pollution and reducing firewood reliance. Despite challenges
in accessibility and sustainability, FAREED leverages subsidies and partnerships to scale its impact, aiming to
install 4.13 lakh biogas plants by 2030, supporting Nepal's environmental and energy goals. 

PAPER PRESENTATIONS ON CLIMATE EMERGENCY AND RESPONSE 



“Empowering Women in Climate Action: A Strategic Approach in Addressing the Climate Emergency through
Resource Management-’ Kabita Gaire 
 

"Case of Solar Energy Integration at a School in Surkhet", Narendra Kumar Rokaya
He highlighted a successful case study on the integration of solar energy in education. He highlighted its cost-
effectiveness, contribution to quality education, and potential to inspire others by creating open spaces for
learning. He also added that this program not only addresses the climate emergency but also supports the
nation's economic growth and sustainable development. Kopila Valley School in Surkhet uses solar power to
enhance education for marginalized students and promote sustainability, benefiting both education and rural
communities. 

"Dr. Khatiwoda addressed the impacts of climate change on mountain tourism and suggested adaptation
strategies.  He highlighted the severe impact of climate change on Nepal's mountain tourism, particularly
trekking, which is crucial for local livelihoods. Unpredictable weather, heavy storms, and avalanches have led
to tragic incidents, including the loss of lives in high Himalayan regions. Immediate actions like safety
awareness, rescue centers, and infrastructure improvements are essential, alongside long-term policy
integration by local, provincial, and federal governments to ensure sustainable and resilient tourism.

"Climate Change Effects on Mountain Tourism and Adaptation Strategies in Nepal",  Dr. Shreekanta Khatiwoda 

Ms. Enusha Khadka summarized the key points from each presentation. She acknowledged the speakers for
their invaluable contributions and set a positive tone for the following days of the conference. 

Open Discussion and Certificate Distribution

After the presentations, an open discussion session provided participants with opportunities to ask questions,
share insights, and deepen understanding. The interaction encouraged knowledge exchange and clarified
innovative approaches to climate response. 
The presenters were recognized for their contributions with certificates, awarded by ICA International guests. 
The first day ended on an optimistic note, leaving participants inspired and motivated for further discussions
and activities. 

Her work focuses on community transformation through social dialogue and innovation. She highlighted the
Women Rights and Resource Network (WRRN) for empowering women in Nepal to combat climate change
through resource management. WRRN addresses gender norms and socio-economic barriers by forming
community groups, supporting women's entrepreneurship, and providing leadership and disaster response
training.



ACTION WORKSHOPS ON CLIMATE EMERGENCY 
Day II started with dialogue on actions in response to the Climate Emergency based on the insights and
learnings from the Day I presentations and discussions. 
The workshop was facilitated by  Don Hinkelman, ICA Japan and Amba Datta Bhatta. 
Facilitators briefly introduced the group to Sustainable Development Goals 2030 and invited participants to
reflect the insights and learnings of Day I. 

Day II started with dialogue on actions in response to the Climate Emergency based on the insights and
learnings from the Day I presentations and discussions. 
The workshop was facilitated by  Don Hinkelman, ICA Japan and Amba Datta Bhatta. 
Facilitators briefly introduced the group to Sustainable Development Goals 2030 and invited participants to
reflect the insights and learnings of Day I. 

Process: Focused Conversation and Workshop Method

Facilitators used ICA tools of Focused Conversation Method to engage all the conference participants to review
the learnings. 

Questions were shared in a whole group and later to discuss in each table.
What do you remember from yesterday? 1.
 What did you learn? 2.
What were the key insights?3.
What are the targets of change? 4.

In a small group, a facilitator was chosen and assigned to facilitate a discussion in a group using the questions
provided. After discussion, each group wrote 2-4 cards to share as key insights or targets of change. Collected
ideas were clustered in two key actions: Adaptation and Mitigation 



As cards were shared, participants decided
where the card would go on either mitigation
or adaptation. 
Mitigation was defined as those actions
undertaken to reduce the risk of the
occurrence of any climate change-induced
disasters. 
Whereas Adaptation was defined as actions
involved in adjusting to the current and future
effects of climate change. 
Each participants were observed to be fully
engaged and participate and contribute in the
discussion.  

During the session, participants were divided
into eight groups, each tasked with
brainstorming climate-related actions. These
ideas were documented on paper and
categorized under two key themes: Mitigation
and Adaptation. 

Participants engaged collaboratively in group
discussions, brainstorming strategies and
innovative solutions to pressing climate
issues. Each group wrote their ideas on
vibrant, colorful metacards, promoting a lively
exchange of diverse perspectives. These
metacards were then displayed on designated
walls, creating a visually engaging and
organized space for further analysis and
refinement. 

A climate emergency is a situation that requires immediate action. Human activity has increased the
production of greenhouse gases like carbon dioxide leading to a 1°C rise in global temperatures and more
frequent and extreme weather events, such as flooding, droughts, wildfires, and hurricanes. A 2°C rise in
global temperature could have devastating impacts on food and water supplies, human life, and economic
growth.  Therefore, a collective, comprehensive and systemic approach is needed to address this situation. 
 Climate emergency can only be addressed when greenhouse gas emission is drastically reduced and aim
for "net zero". A few key ways include: Investing in natural climate solutions like forests, kelp beds, and
soils; Contributing to climate adaptation, restoring the natural environment and indigenous technology.  



MEANINGFUL ENGAGEMENT FOR HAPPINESS, WELL-BEING & PROSPERITY 

This theme aimed to initiate meaningful conversations around prosperity, happiness, and well-being through
Appreciative Inquiry, Social Artistry and the Science of Positive Psychology. We aimed to foster a deeper
understanding and promote positive change in ourselves and our communities.

Facilitators: Dr. Tatwa P. Timsina, Dr. Dhruba Acharya & Janet Sanders 

Dr. Dhruva Acharya facilitated the very program. He shared insights about meaningful engagement for happiness,
well-being and prosperity. 

Furthermore, Prof. Dr. Tatwa Prasad Timsina, Founding Chair of ICA Nepal introduced the concept of neuroscience
and neuroleadership approach to prosperity. He included debunked myths in neuroscience, measuring happiness
and prosperity. 

Moving further,  paper presenters were invited to present their paper persentation and open discussions on the
stage and handed ver the time for them. each participants were given 10 minutes:

He sheds lights on various means to realize the vision of “Prosper Nepal Happy Nepali” where he has discussed
his 40 years of experience in the field of human development, education, science and prosperity. Dr. Timsina
highlighted that human centered development and prosperity-oriented mindsets are central to prosperity and
true happiness and contentment of people at large.



Working with Children Women and people with & at risk of disability including psychosocial Wellbeing in 9 Districts of
Gandaki Province, Bina Silwal 

PAPER PRESENTATIONS ON MEANINGFUL ENGAGEMENT FOR HAPPINESS, WELLBEING
AND PROSPERITY 

Bina Silwal shared a story of Suku, a girl of 13 years old who Suku delivered a baby at Government Hospital in
Pokhara. She was physically and sexually abused by her biological father. Later at the age of 12 she left home
and started to work in a hotel. She was forced to work all day and was expected to be available for sex whenever
there were guests. When Suku became pregnant, the hotel owner forced her to leave, leaving her homeless. A
woman took her in, asking her to care for her disabled son and made Suku pretend to be deaf and mute during
pregnancy checkups. After Suku delivered her baby, differences in her age and identity were noticed by the
hospital, leading to an OCMC investigation. It was revealed that the woman had falsified Suku's details to
claim her baby. With strong advocacy and follow-up, the case was filed with the police, leading to the
imprisonment of Suku’s father, the hotel owner, and the woman who exploited her. Now 14 years, Suku lives
happily in a shelter with her son, attends school for the first time, and is learning computer skills while her son
goes to a childcare center. 

Ways and Means of Protecting Crops From Monkeys in Mid Hills of Nepal, Chhabi Paudel

The presentation highlighted the problem of monkeys damaging crops in Nepal's mid-hills, causing losses to
farmers and threats to human safety. He suggested various solutions like using natural predators, traditional
methods, repellents, fencing, and growing alternative crops that monkeys don’t like, such as turmeric and
ginger for integrated management strategies, government support, and community training to address the
issue effectively while balancing wildlife conservation and farmers' livelihoods.

Meaningful Engagement for Happiness, Well-being, and Prosperity in the Context of the Asia-Pacific Region with a
Focus on Nepal, Mahendra Kumar Bomjan
This paper explored how meaningful engagement at individual, institutional, and community levels can
improve happiness, well-being, and prosperity in the Asia-Pacific region, focusing on Nepal. He highlighted the
role of cultural values, social inclusion, education, and policies in fostering social cohesion and sustainable
development. Using Nepal as a case study, the paper examines how active participation addresses
developmental challenges and promotes long-term well-being, offering recommendations to enhance
engagement for improved living standards and regional prosperity.

Appreciative leadership for happiness, well-being and prosperity,  RC Lamichhane, PhD 

The key message of this presentation is that Appreciative Inquiry (AI) is a positive and effective way to create
meaningful change by focusing on strengths and what works well. It uses positive questions to spark creativity,
encourage new ideas, and involve everyone in building a shared vision for the future. By shifting attention from
problems to possibilities, AI helps organizations and communities grow in a sustainable and impactful way,
inspiring people to work together for a better future.



WORKSHOP ON MEANINGFUL ENGAGEMENT ON HAPPINESS, WELLBEING
AND PROSPERITY

Following up the paper presentations on
meaningful engagement in happiness, well-being
and prosperity, Janet Sanders initiated a creative
activity on how each participant perceive
happiness and prosperity.

Janet used storytelling tools to share her journey
about arts and her perception on wellbeing. She
invited conference participants to use the colors
and arts to express their feelings on prosperity.  

The atmosphere became vibrant as each participant was handed an array of creative materials paper, clay,
colors, and colorful craft supplies. The facilitators invited everyone to pause and reflect on a deeply personal
question: “What makes you truly happy?” Participants were then guided to envision their own sense of
happiness those moments, feelings, and thoughts that bring joy to their hearts. 
With imagination ignited, the room buzzed with creative energy as everyone expressed their vision of
happiness through drawings, symbols, and meaningful creations. Laughter and collaboration filled the space,
making the workshop an engaging and delightful experience. The activity was not only fun but also deeply
reflective, and every participant contributed with enthusiasm and joy.

The creative connection is a way to experience the four levels of
AWARENESS. 
On the sensory level, we use all our senses as we see, hear, speak,
and use our bodies.
On the psychological/historical level, the arts help us to
experience old and new feelings and memories.
On the mythic/symbolic level, our movement and art give
expression to images and stories.
And on the unitive/integral level, the arts help us go beyond our
usual ways of thinking and feeling. We are able to unify our
thoughts and feelings and connect with others and Universal
Energy.



Photo Credit: Dhruba Acharya



The overall intention of this theme to explore ongoing research, processes, practices, and approaches in
addressing social problems aimed at transformative change and development and engage in
conversations about how participatory research can lead to empowerment, power shifts, and political
action, fostering meaningful community transformation.

Facilitators: Ishu Subba, Juju Raj Tuladhar & Larry Philbrook 

Ishu Subba opened the session by sharing briefly the objective of this theme. She introduced the concept of
social discourse, innovation and community transformation and each concept intersects and intertwines
together.

Discourse can be understood as a way of thinking or talking about a
particular subject. 
Discourses refer to a collection of ideas, assumptions, and
representations that shape how we understand and experience the
world. It governs how certain issues are discussed, what knowledge
is considered valid, and which perspectives are marginalized and
silenced. 
Discourse operates on multiple levels. On a micro level, it shapes
everyday interactions such as conversations between individuals,
workplace communications, and media portrayals. 
On a macro level, it influences institutional practices, laws, and
policies that regulate social life.  Discourse is not static. It evolves as
new ideas emerge and social conditions change. 
Discourse is both a product and a producer of social reality,
continuously reinforcing and challenging social norms and
structures 

SOCIAL DISCOURSE, INNOVATION AND COMMUNITY TRANSFORMATION

Social Innovation
Social innovation is the process of creating
and implementing new ideas and practices to
address social and environmental challenges.
Innovation is a process of bringing new ideas
to life in any kind of field such as social,
economic, political, etc.
With the emergence of the concept of social
reform, social innovation became more closely
related to the processes of intentional
transformation that affected a part of society
and aimed to solve problems, such as
education, working conditions, and equal
opportunities

Community transformation redefines neighbourhoods through
collective efforts, leadership, and innovation, fostering inclusion,
equity, and resilience. Community transformation involves making
intentional changes to address community problems and enhance
the quality of life for all residents. It encompasses various aspects,
such as social cohesion, economic development, environmental
sustainability, and overall well-being. Community transformation
requires collective effort, leadership, innovation, and collaboration
among residents, businesses, government, and non-profits. It means
creating spaces where everyone feels valued and included, with
accessible resources, and celebrating the community's unique
identities and histories.

Community Transformation

Social Discourse

The process of generating and adopting new ideas is
heavily influenced by the conversations and
narratives circulating within a society. Innovations
themselves can shape and alter social discourse by
introducing new concepts and perspectives. Social
discourse provides the context for innovation to
occur, and innovation can then feed back into the
social discourse, driving further change and
discussion. The way an innovation is discussed and
presented within social discourse can significantly
impact its acceptance and adoption, with positive
framing often leading to wider support for
community transformation. 



PAPER PRESENTATIONS ON SOCIAL DISCOURSE, INNOVATION AND
COMMUNITY TRANSFORMATION 

Aaniin Indinawemaaganidog,
Julie Williams indizhinikaz, giigoohn indoodem, Mnjikaning indoonjeba.
This is a story about our community as a collective force, united by the love
our ancestors have had for us, that we have for each other now, and that we
have for those not yet born. It is a story of a powerful moment in time for
our
Nation, described by many as “a turning point” for Rama, a time that laid
the foundation for so much that we benefit from in our community today.

A detail article is shared in the annex. 

Rama Community, Janet Sanders 

 Integrating Holistic Approach to Waste Management for Improving Occupational Health and Safety
of the Women Waste Workers of Kathmandu, Nepal by Anita Gurung 
 

Harnessing Social Artistry for Sustainable Community Transformation: A pathway to Inclusive
Innovation and Collective Empowerment, Milan Shreshta 
 

In her presentation, Ms. Anita highlighted the need for safe and healthy workplaces for women waste
workers. These workers face unsafe conditions, low wages, lack of protective equipment, exposure to harmful
substances, and social stigma.
Despite their essential role in waste management, they are undervalued and underpaid, earning less than the
minimum wage. ICA Nepal is addressing these challenges by providing protective kit, promoting workplace
safety awareness, advocating for fair wages, and fostering community support. Her presentation called for
collective action and social discourse to ensure safe, dignified, and equitable working conditions for these
women, acknowledging their vital contributions to environmental sustainability. 

Milan shared the application of Social Artistry principles to community-driven innovations, emphasizing the
importance of sustainability and long-term impact. He highlighted how action research enables communities to
transition from storytelling to tangible outcomes, using tools like mind mapping, project planning, and the
Spark Project. He also discussed how pilot initiatives and partnerships with policymakers align local efforts
with broader systemic goals, advocating for policy shifts that prioritize sustainability and Social Artistry to
create lasting, equitable transformations.



 Working as a Catalyst for exploring the social discourse & Innovation for Community Transformation
by Anjali Thapa  

She explained how civic engagement and artistic expression can drive social change, focusing on the
empowerment of women and young people. He discussed how Social Artistry, which combines art with social
consciousness, empowers individuals and communities, particularly those from marginalized backgrounds. 
Her presentation highlighted how various forms of art, visual, performing, and literary, help women and youth
develop a stronger sense of self, agency, and purpose. Additionally, activism was emphasized as a tool for
enhancing the impact of social artistry, with case studies showing how empowered individuals contribute to
movements focused on human rights, education, gender equality, and environmental sustainability. 

 Reimagining Heritage Integration through Technology: Driving Community Transformation by
Azad Thapa

Anjali Thapa shared about her own organization called Ashmita Nepal. Ashmita Nepal is an organization
committed to promoting social inclusion, enhancing livelihoods, and fostering capacity building, skill
transformation, and leadership development. Established in 1998 BS, the organization focuses on
empowering women, youth, and children across the country. Its core mission is to raise awareness about
reducing discrimination against women and children, advocate for media representation, and lead various
campaigns. Through rights-based training, Ashmita Nepal works at the grassroots level to ensure the rights of
women, youth, and children are protected and promoted, ultimately contributing to their empowerment and
societal transformation.

The presenter highlighted the innovative use of technology in heritage interpretation and community
transformation through an engaging and visually supported presentation. He introduced the 5M Model,
combining storytelling and multimedia, to emphasize the importance of preserving and making cultural
heritage accessible. Using the case study of Sano Hattiban in Kathmandu, Nepal, he illustrated how
multilingual QR storytelling revitalized Kirant traditions, supported by contributions from Former CDO
Manjul Kumar Yakthumba and active local community participation. The presentation emphasized a
sustainable heritage preservation model, reinforced with visuals, case-specific examples, and interactive
elements to inspire similar global initiatives. 

Unlocking Potential Women Youth Empowerment through Social Artistry and Activism by Mayree
Tamang 
 



WORKSHOP ON SOCIAL DISCOURSE, INNOVATION & COMMUNITY
TRANSFORMATION 

Following the presentation, Lawrence Philbrook, an esteemed international expert from Taiwan,
facilitated an inspiring and interactive workshop on Social Discourse and Innovations for Community
Transformation.
The workshop centred on key Sustainable Development Goals (SDGs) including:
Goal 5: Gender Equality
Goal 10: Reduced Inequalities
Goal 11: Sustainable Cities and Communities
Goal 16: Peace, Justice, and Strong Institutions
He divided participants into teams of five, with approximately twelve teams in total; the session
explored the definition of Authentic Social Discourse for Community Transformation:

“Transforming communities through dialogue that reveals deeper understanding and builds
respect, without automatically requiring specific agreement or decision."



The workshop then explored the evidence of need, prompting teams to reflect on how social
discourse manifests in their own lives and communities. This led to a Force Field Analysis,
where participants identified forces both supporting and blocking social discourse. Using two
different colors of cards, teams named two forces in each category and discussed their impact—
highlighting the highest and lowest impact forces.
Participants then shared their insights, clustering forces into "Supporting" and "Blocking"
categories. They connected these forces with arrows, exploring how supporting forces can be
leveraged to overcome the barriers that block meaningful discourse.
The session also focused on sources of innovation and opportunities for engagement and
transformation, encouraging teams to identify 2-3 potential opportunities for action. 

These included:
Something you/I can do
Something others are doing that might present an opportunity to collaborate
Creative ideas for innovative solutions

Through dynamic discussions and
collaborative activities, the workshop
developed a deeper understanding of
how social discourse can drive positive
community transformation and sparked
creative ideas for innovation and
engagement. The workshop wrapped
with participants feeling inspired and
equipped to take actionable steps
towards building stronger, more
inclusive communities.



Photo Credit: Dhruba Acharya



WORLD CAFÉ ON CONFERENCE RECOMMENDATIONS 



WORLD CAFÉ  ON CONFERENCE RECOMMENDATIONS 
Day III started with an open invitation be part World Cafe
and work together on conference recommendation. 
While entering the conference hall, participants were allowed
to decide which theme they would like to join. This session
was facilitated by Prof. Dr. Tatwa Prasad Timsina, Lawrence
Philbrook and Evelyn Philbrook. 

World Cafe: Facilitators briefly introduced the world cafe
method. 

1995 first invented by Juanita Brown and David Isaacs
First used in conversations amongst Intellectual Capital
Pioneers
Magic effects in accessing collaborative intelligence
through “conversations that matter”

Cafe Etiquette: Following ground rules
were shared. 

FOCUS on what matters
LISTEN to understand
CONTRIBUTE your thinking and experiences
LISTEN TOGETHER for patterns, insights,
and deeper questions
CONNECT ideas
Play, Doodle, Draw

HOW WORLD CAFÉ WORKS…
The same 1 person is host of each table stays at their
table. Host stays at table and 4 move to a table of next 
There are 3 rounds of discussion on the 1st topic.
Rotation to topic 2 and to 3rd topics. 4th round everyone
returns to their original table to Harvest your 1st action
agenda. 

GUIDELINES OF DISCUSSION 

There were total 4 rounds and 4 tables for each theme. 
Round 1: Home Table round share your thinking about your topic. 
Round 2 and 3 - Four people from each table went to the next theme to shared their wisdom. 
Final round back to the Home table and shared again all that has been discussed and determine at least 3
recommendations.
Then, 4 tables  from each theme meet and agree on final recommendations. 



WORLD CAFÉ  ON CONFERENCE RECOMMENDATIONS 



CONFERENCE RECOMMENDATIONS 
Each theme engaged in deep dialogue and and came up with following recommendation. 

Recommendations for Meaningful Engagement for Happiness, Well-being and Prosperity  

Happiness is a state of mind, habit and choice. So it hast be cultivated
on Daily Basis through Meaningful Engagement in dialogue,
interaction. 

1.

Invest time, resources and energy to develop best habits to our
children at homes. schools and community for healthy and planet
(Earth). 

2.

 Changing the mindsets and create atmosphere for children for
awareness, understanding and their capacity to develop habit of
happiness for themselves and for others.

3.

Make the rules, regulations and programs which provide fundamental
rights (needs) to all human for equal access, opportunity and respect
(equitable) for flourishing, happiness and wellbeing. 

4.

Develop strategy to come over from brain rot and brain fog from the
massive use of social media. 

5.

Look towards (discovery) the best practices of our ancestors for their
livelihood, prosperity and well-being (traditional practices) 

6.

Encourage use of certain form of arts. 7.

Recommendations for Climate Emergency and Response 

Good Governance (Policy Amendments and Implementation) 1.
Capacity development program from the grass-root level to all
stakeholders 

2.

Climate justice (carbon trading) 3.
Climate resilience infrastructure 4.
Promote renewal energy and technology 5.
Emergency response fund for DRRM 6.
Innovation on data generation and management 7.
Effective solid waste management 8.
Agro-ecological farming 9.



CONFERENCE RECOMMENDATIONS 
Recommendations for Social Discourse, Innovation and Community Transformation 

Establishment/promotion of local
institutions/forums/allies with network

1.

Application of Social Artistry - Bottom up approach 2.
Advocacy  & lobby for innovative initiation climate
change/community heritage/infrastructure/human
resource/solide waste management/well-
being/happiness/prosperity 

3.

Advocacy/lobby/Action for
revitalization/improvement/expansion of cultural
practices (Eg: Rodhi, Chautari, by Organization like
ICA Nepal & Imagine Nepal) 

4.

Coordinate/Facilitate to government & other
concern agencies for adapting solid waste
management model presented in the conferences 

5.

Encouraging and providing opportunities for youth
to explore interests through community engagement
facilitated by organizations similar to ICA & Schools,
etc. 

6.
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CLOSING CEREMONY OF THE CONFERENCE 

Certificate of  appreciation was hended over to Mr. Prem
Bomjan from PENSION VASANA HOTEL.

Closing Remarks were given by Mr. Blase Sands, USA/ICA Nepal, Mr. Khem P. Lohani, Former Member of
Parliament, Ms. Rajani Poudel, Nutritionist and Dr. Dhurba Acharya. 

 Ms. Ishu Subba, Chairperson of ICA Nepal facilitated the
closing ceremony of the conference. 
Along with the key announcement, she briefly shared the
conference's overall financial report. She thanked all the
participants, facilitators, sponsors, and her team mates
from ICA Nepal and Imagine Nepal for their support and
active participation 

The total cost for the conference is approximately NPR
900,000 (including pre conference and post conference
event) which was managed by the support of several
donors and sponsors. 



POST-CONFERENCE EVENTS 
MEETING WOMEN GROUP AT WOMEN AND CHILDREN LEARNING

CENTER, CHANGUNARAYAN BHAKTAPUR
As a part of the Japanese students' SDG Tour, a
plantation program has been organized at the
Women Children Learning Centre at Changunarayan,
Bhaktapur on 28 Nov. 2024. The students attended
the Asia Pacific Conference hosted by ICA Nepal also
visited several schools and participated in awareness-
raising activities ICA Nepal youth wing conducts on
issues related to plastic pollution, climate change,
menstrual hygiene management etc. The ICA Japan
team and students received a grand welcome from
Progressive Women Society, a local women's group
formed by ICA 20 years back.

During the visit, students who flew from Baltimore,
USA and Taiwan worked with the ICA Youth Wing
and conducted “Beat the Plastic Pollution”,
Awareness Raisign Program,  a signature program of  
ICA Nepal Youth Wing. 
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